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Established in 2009, IIM Ranchi is a premier public institution shaping future leaders through 

academic excellence and innovation. It offers agship MBA, HRM, Business Analytics, IPM, and 

Doctoral programmes aligned with industry relevance. With a strong focus on impactful research, 

the Institute addresses real-world business and societal challenges. Deep industry engagement 

through executive education & collaborations enhances practical learning & leadership. Guided by 

IIM Ranchi@2030, it advances Educational Innovation, Research, Social Impact, & Global outlook.

IIM RANCHI
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PSPA
Private School Principals' Association (PSPA), established during the 2019 pandemic, is a distinctive 
national platform - by principals, for principals - committed to empowering private school leaders through 
collaboration, continuous learning and leadership excellence.

It brings together school principals from across India to exchange best practices, engage in meaningful 
professional dialogue and respond proactively to the evolving landscape of educational reforms. As a 
registered non-prot organization, PSPA champions transformative leadership, fosters innovation and 
aligns its initiatives with national frameworks such as NEP and NCF. It also nurtures a dynamic professional 
community that positions principals as inuential change-makers in delivering quality education.

PSPA further advances leadership capacity by designing and delivering high-impact executive programs 
that equip school leaders to lead with clarity of vision, strategic insight and sustained impact.



l  A high-impact IIM Ranchi–PSPA program shaping future-ready principals through 
self-leadership, vision building and stakeholder inuence; aligned with NCF 2023, 
brain-based pedagogy and effective assessment.

PROGRAM OVERVIEW
Today’s principals are expected to manage far more than academics - from policy 
changes and team performance to stakeholder expectations and institutional 
growth.This program is designed to help school leaders move beyond day-to-day 
administration and become strategic, future-ready leaders, through an immersive 
learning experience at IIM Ranchi.

l  Strengthens academic and organizational excellence via curriculum design, talent   
management, team leadership, and strategic use of technology, nance and 
branding.

l  A transformational journey - not routine training - enabling leaders to think    
strategically, act decisively and drive measurable, sustainable impact in schools.



SELF LEADERSHIP →  STRATEGIC DIRECTION

Ø Personal Mastery & Leadership Identity

Ø  Educational Vision, Philosophy & Culture Building

Ø Communication, Inuence & Stakeholder Engagement

ACADEMIC LEADERSHIP→LEARNING EXCELLENCE

Ø Curriculum Leadership & NCF 2023 Alignment

Ø  Brain-BasedPedagogy & Differentiated Instruction

Ø Assessment Leadership & Academic Excellence

ORGANIZATIONAL LEADERSHIP → SUSTAINABLE IMPACT

Ø Talent Management, Recruitment & Professional Development

Ø  Team Dynamics & Instructional Leadership Systems

Ø Organizational Excellence, Technology, Finance & School Branding

DAY 1

DAY 2

DAY3

s Lead with a clear personal and institutional identity
s Align curriculum, pedagogy and assessment with NCF 2023 
s Build and retain high-quality teaching talent
s Implement instructional systems that improve learning outcomes
s Manage schools with strategic and operational efciency
s Position their institution as a future – ready, high-impact learning organization

FOCUS AREAS

PROGRAMME OUTCOMES
By the end of the 3-days executive training, school leaders will be able to work to:
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Prof. Rojers P Joseph 

Prof.  Ashok Pandey   

Prof. Tanusree Dutta Prof. Amit Sachan 
Operations Management Area

Prof. Gaurav Manohar Marathe 

Prof. Angshuman Hazarika Prof. Manish Bansal 

Organization Behavior & Human Resource Area

Professor of Practice, Chief Mentor -PSPA

Organization Behavior & Human Resource Area  Strategy & Entrepreneurship Area

Legal Studies & Responsible Business Area Finance & Accounting



WHO SHOULD ATTEND 

Ÿ School Principals, Directors and Academic Heads

Ÿ IIM Ranchi and PSPA collaborative certicate will be given 

    with details of topics covered and hours spent on the course.

CERTIFICATION

thŸ  Reporting on 5  August before 8 pm
thŸ  Departing on 8  August after 5 pm

ARRIVAL & DEPARTURE

PROGRAM FEE

Ÿ The charges for 3-Day Residential Program 

Avail Early Bird Discount of Rs 5000 till 31 May 2026

Contact : 77022 57491  | Email : connect.pspa@gmail.com

`  42,000 per participant – Single Occupancy (inclusive of all meals) 

`  37,000 per participant – Double Occupancy (inclusive of all meals) 

Ÿ  Register at :   or Scan the QR Codehttps://pspa.org.in/sslp

HOW TO REGISTER
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