
Research Proposal 

Title: Resilience in Handicraft Supply Chain 

Investigator(s): Dr. Tuhin Sengupta, Assistant Professor (Operations Management), IIM Ranchi 

Extended Abstract 

The Handicraft sector in India represent a very important place in the Indian context as it 

resembles the rich cultural heritage of India. Its uniqueness is derived from its diverse product offerings 

across states with different quality attributes representing the cultural tradition of that region. The sector 

is primarily unorganized and it employs more than 1.48 crore people consisting of economically 

disadvantaged artisans (Sengupta, 2020). With domestic and international demand of handicraft 

products on the rise over the last decade, the challenges of this sector are many ranging from 

unstandardized quality, competition from organized retail, goods being neither necessity nor luxury 

goods among others. Further, there are genuine concerns of existing voids in the supply chain leading 

to lower transfer of economic benefits to artisans due to information asymmetry. With COVID-19 

impacting severely across different supply chains in developing nations such as India, the severity of 

the impact in this sector needs attention as suppliers are poor. Hence, there is a need to understand how 

the supply chain resilience could be improved to accommodate future shocks such as the global 

pandemic.      

The literature on supply chain resilience and the global pandemic has gained momentum in the 

past one year. From a contextual standpoint, there are studies representing variety of sectors such as 

automobile, airlines (Belhadi et al., 2021), food (Burgos and Ivanov, 2021), hospitality (Aigbedo, 

2021), agriculture (Mishra et al., 2021) etc.; however, there is very little understanding (Orlando et al., 

2021) to the best of our knowledge on how unorganized markets in emerging nations evolved from the 

purview of resilience in the midst of this pandemic. Further, literature has focused on how technology 

(Ivanov, 2021; Modgil et al., 2021) has been able to improve resilience in different context, it however 

fails to provide adequate understanding (Herold et al., 2021; Ivanov and Dolgui, 2020) on the lessons 

that we should learn and the response measures that we should adopt for similar shocks in the future. 

We intend to address this gap by documenting these lessons in the handicraft sector.      

 The broad objective of our study will be to understand how handicraft sector has adapted to 

COVID-19 and whether such adaptations have improved the overall supply chain resilience for future 

pandemics. With specific reference to the supply chain, we wish to understand whether and how 

retailers and/or supporting organizations such as NGO’s, cooperatives and relevant government 

institutions have taken steps to help the sector grow at large and specifically contribute towards higher 

earning potential for the artisans. Further, from the supplier’s perspective (artisans), we seek to 

document the contextual challenges in the form of institutional voids that are still prevalent in this sector 

and how such voids have been more detrimental in wake of the global pandemic and whether such 

suppliers have done something differently in order to survive and sustain. We intend to adopt an 

exploratory approach as literature has limited understanding on how firms or supply chain should react 

in response to the pandemic and the necessary step needed to remain more resilient for tomorrow.    

Our research is expected to offer important implications. First, our results are expected to 

capture contextual challenges such as institutional voids which are now more prone to shocks such as 

during the global pandemic and how such voids could be addressed through careful innovation in the 

business model. Second, we believe our findings would provide better understanding on how 

unorganized markets such as the handicraft sector in India adapted, especially artisans, to the global 

pandemic and whether other sectors with similar challenges such as the agricultural and fishery sector 

could benefit from such adaptations. Finally, our results would provide new information on how 

organizations (private firm, NGO’s, cooperatives, government bodies) operating in this sector 

redesigned its business model towards better management of the entire supply chain. This would 

provide strong basis on whether such deviations in day-to-day operations benefitted the upstream 

stakeholders such as the artisans in our case.   
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